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C U R R I C U L U M   V I T A E

Tivadar Fodor
1118. Budapest, Radvány u. 17.
Mobile: 30-246-2360, 30-742-0570
Ambitions
· using of studies, experience in managing, economy, production, and automotive industry and professional development
· top managing position requiring self working, creativity, good problem-solving  skills, and high responsibility      
· using English and German language
Skills
· good organising, negotiation and managing skills,

· computer application,

· business English and German language knowledge,

· good problem-solving skills,

· good leading and ability to motivate others,

· good burdenability, tolerance of high stress 
Professional experiences
Since 01. 11. 2004.:
Callow and Maddox Hungary Automotive Interior Trim Specialists Ltd (English owned); from 01.11.2006. Yarwood Hungary Ltd.




Position: general manager




Tasks:

· building up a newly founded company
· arranging duties regarding foundation
· selecting a proper facility and contracting  
· fitting out the facility, layout and offices  
· purchasing the necessary machines and equipments for production and operation, establishing the operational conditions
· selecting suppliers and subcontractors
· obtaining the necessary licences for operation, interfacing with government agencies (job office, tax authority, major’s office, NPHMOS, other authorities), banks
· recruiting workers (140 emp), staff (10 emp), and the members of the management (3 emp)
· managing the operation of overall facility

· starting of production (training, ramp-up)
· continuous control of production (fulfilment of quality requirements, customers’ orders; supervision of production planning and material demand)
· continuous control of stock level 
· launching of projects developing efficiency, quality and cost efficiency (visual management, Kaizen, TPS, 5S etc.)
· setting up wage and incentive system 

· continuous cooperation with the mother company and customers
01.01.2004.-30.10.2004.:
Euroszol Automotive Interior Trim Specialists Ltd (German owned)

Position: managing director


Tasks:

· managing and controlling of the financial, HR, IT, logistic departments and determining duties for them
· stating targets and plans and controlling fulfilment of the plans 
· running projects, controlling the results 

· negotiating and contracting with customers, suppliers and banks, 
· recruiting employees and exercising the rights of employer
· continuous corresponding with the owner

· optimising processes, increasing cost efficiency, reorganising the organisation structure  

01.10. 2003 -31.12.2003:
Position: plant manager


Tasks:

· managing and controlling of the sewing department (100 emp) and the administrative departments ( production, quality, product manager, warehouse and engineering (20 emp. ) 

· granting the operation of the facility, making decision
· cooperation with customers, suppliers, headquarter

· obtaining new businesses, representation and negotiation on behalf of the company at business meetings, exhibitions and fairs
01.01.2000-30.09.2003:
Position: senior product manager


Tasks:

· organising, controlling and coordinating of  activity of the team
· searching and selecting of suppliers
· execution of logistics duties
· controlling stock levels managed by junior product managers 
· process optimization
· controlling of applying of the quality principles regarding the department, granting the successful audit results

· adjustment of customers’, suppliers’ and quality complaints
· continuous cooperation with the production in order to fulfil orders and requirements of customers 

02.10.1998-31.12.1999:
Position: junior product manager


Tasks:

· searching and selecting of material suppliers

· managing of contracts
· handling orders, material control, stock monitoring 

· forwarding orders to the production 

· controlling shipments
· arranging of forwarding
· setting up  invoices for the customers
· preparing quotations for potential customers

· adjustment of customers’, suppliers’ complaints

· corresponding with the customers, suppliers in English 

02.03.1998-01.10.1998:
Position: financial clerk
01.10.1997 – 01.03.1998: 
Agrikon Inigép Ltd.

Position: financial clerk

Tasks:
Education

1993 - 1997:
College of Commerce and Economy foreign trade faculty, Economist of Foreign Trade

Language skills

English:
Intermediate Business ‘C’

French:
Intermediate Business ‘C’
German:
Goethe Institute ÖSD Zertifikat Deutsch (intermediate level)
Computer skills

· Microsoft Office  (Word, Excel, Outlook, PowerPoint)

· Cobra, Forrás, Coda

Driving licence 

B category

Personal background

Age:


35
Maritial status:
married

Child:

Anni (3 years old), Zsófi (1 year old)
Address:
1118 Budapest, Radvány st. 17
Mobile:
(06)-30-246-2360
Budapest, 4th Nov. 2007 









Tivadar Fodor
