Judit Fejes
Personal data

· Date of birth: 13. August 1976.

· Address: Városmajor u.33., Budapest, Hungary H-1122
· Phone:  +36-30-9992695

· E-mail: juditfejes@gmail.com

Professional Experience

· May of 2005 – present, Head of Unit, 
Ministry of Environment and Water Development Directorate (MoEW DD)
Responsible for the control and guidance of 20-22 projects’ management financed by EU Cohesion Fund and worth of 1,95 billion euro. Coordination of Technical Assistances.

Offer an opinion on large scale projects, participation in tender evaluation as evaluator or chairman.

Offer an opinion on laws, strategy planning, preparation of the financial perspective for the years 2007 – 2013, involvement in the preparation of the Environment and Energy Operational Program (EEOP). Management of the preparation of action plan and calls of application for two sectors.
Main projects:

Preparation of the financial perspective for the years 2007 – 2013, involvement in the preparation of the EEOP (2006): Collection, financial estimation and planning of environmental assignments. Collection of possible large scale projects and preparation of implementation plans. Preparation and justification of the environmental portfolio’s mandate. 
Preparation of the Action Plan and two calls of applications:
2006 - Management of the contractor responsible for the preparation of draft action plans
2007 - Head of teams responsible for the preparation of action plan and calls of applications for the wastewater treatment and the quality of drinking water improvement sectors. 
Preparation of guide on Cost-Benefit Analysis (CBA):

Preparation CBA guides for revenue generating projects in 3 sectors: solid waste management, wastewater treatment and drinking water quality improvement. Preparation of tender, evaluation of offers, contracting, coordination and supervision of the assignment.
Preparation of guide on Feasibility Study:

Preparation of guides on preliminary and detailed feasibility studies for the objective comparison of grant applications. Preparation of tender, evaluation of offers, contracting, coordination and supervision of the assignment.
After the quality assurance responsible for the adaptation of the guides and head of teams responsible for the preparation of the sector specific guides.
· 2003 – May 2005 Project manager, MoEW DD)
Technical and administrative management of 3 ISPA projects worth of 145 million euro. Quality assurance of tenders, complication of public procurements, evaluation of applications, preparation of contracts. Follow-up of implementation, on site supervision, the financial planning of the projects.

Projects:

Wastewater treatment and sewage system improvement in Szeged ISPA/CF project

Wastewater treatment and sewage system improvement in Sopron ISPA/CF project

Szeged regional solid waste management project ISPA/CF project

· 2001- 2003 EHS manager, GE Medical Systems Information Technologies

Ensure the site adheres to local and company’s Environmental, Health and Safety (EHS) legislation, manage the facilities aspects around disaster and business recovery planning, inside- and outside-auditing. Monitor/report of EHS events; control building fire protection, building security, waste management, hazardous materials, and the use of person-protecting equipments (PPE). Manage EHS programs, and conduct environmental self-assessments.

· 1998-2000 Contract and Operation engineer, Lucent Technologies Hungary Ltd.

Control and coordination of business contracts. Communicating and negotiating the contract aspects with the different departments, project managers, lawyers, contractors. 

Education

· 2003
MSc in Environmental management, University of San Francisco

· 2000
English and Marketing, CI Melbourne

· 1998
High level certificate of Security Organizing, BME Engineers’ Further Training Institute, Budapest

· 1998
Bachelor’s degree in Security/Safety Engineering, KMF Budapest

· 1995
Business studies, European Business School, Budapest

Languages

· Hungarian native language

· English fluent

· Spanish and Italian basic

Skills

· Computer Literate, Microsoft Office products, Internet usage, Modflow

· Driving license since 1996.

OTHER COURSES

2007

· FIDIC Claims professional program, Eurout

2005

· ISPA/CF Environmental Infrastructure MTEC program, organized by ECORYS Nederland B. V. and Grontmij, Rotterdam, the Nederlands

2003

· Seminar on FIDIC, Brussels, Belgium

· Six Sigma green belt, GE

· Environment, Health and Safety Auditing – GEP, Bergen op Zoom, the Nederlands

2002

· Basics of EHS management – GE Corporate Programs

· Basics of GE auditing

PUBLICATIONS

· Regional waste management - Hulladéksors, July 2006

· Wastewater treatment plans from EU funds - Hulladéksors, January 2007

