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NAME

: Mr. István Gál
POSITION:Manager/Senior Consultant
DATE OF BIRTH

: 5 July, 1971
                             
NATIONALITY

: Hungarian
Phone: 00-36-20-454-1108


ACADEMIC QUALIFICATIONS

M. Sc. in Electrical Engineering from the Technical University of Budapest (1995)

PROFESSIONAL EXPERIENCE

PERIOD
EMPLOYERS                                    

1. 05.2007– Present
Contractor for Hungarian Oil and Gas Company (MOL) (Hungary, Budapest)

2. 01.2006 – 04.2007
Subcontractor for Accenture (Hungary, Budapest) 

3. 12.2002 – 12.2005
Contractor for Hungarian Oil and Gas Company (MOL) (Hungary, Budapest)

4. 08.2001 – 11.2002  
Subcontractor for Accenture (Hungary, Budapest) 
5. 06.2000 – 08.2001  
PriceWaterhouseCoopers (UK, London)

6. 08.1995 – 04.2000
Andersen Consulting (Hungary, Budapest) 


Profile:

Manager / Team Leader with 10 years’ experience in SAP R/3 covering eleven project implementations, including four complete system development lifecycles. I have spent most of my time within the field of Logistics (Purchasing and Inventory Management), but I also gained solid integration knowledge of Finance and Production. Experience gained predominantly in the Oil and Consumer Goods Industries. During these projects I have developed skills in the area of business process reengineering, integrated systems implementation (conceptional & detailed design, system test, legacy cutover, production support) and project team management. I have spent 3 years focusing on group-level master data management (MDM) activities.

PROJECT EXPERIENCE as Contractor for Hungarian Oil and Gas Company (MOL)
2007 May – Present,  National Oil and Gas Company (MOL), Master Data Management (MDM), Business Case Development  (Hungary)

I am responsible for the following activities:

· collect master data relevant business requirements,
· proposed MDM implementation scenarios,

· develop business case for SAP MDM 5.5 business partner (vendor) implementation.

PROJECT EXPERIENCE as Subcontractor for ACCENTURE  

2007 February – 2007 April  National Oil and Gas Company (MOL),  Slovnaft SAP Feasibility Study Project; Budapest, (Hungary)

Slovnaft SAP Feasibility Study project delivered a Business Case for the MOL Group Executive Board to support decision on Slovnaft SAP implementation.

I was responsible for the ‘HC Logistics’ and the ‘non-HC Procurement’ teams and worked together with the Slovnaft and MOL team leaders. My main responsibilities were the following:

· conducted MOL-Slovnaft process gap analysis workshops (17)
· prepared ‘HC Logistics’ and the ‘non-HC Procurement’ Gap documents (14)
· delivered ’as is’ and ’to be’ business / technical architecture maps

· identified change management impacts and risks

· identified benefits

· supported Logistics SAP hardware sizing activities

2006 April – 2006 December   Danone Themis SAP R/3 roll-out project, SAP R/3 4.6 SAP MM implementation; Budapest, (Hungary)

As part of a large SAP rollout programme – Themis project - Danone has implemented various SAP functional modules (SAP R3 FI, CO, MM, SD, PP, APO, Version: 4.6c) for Danone Hungary including 2 CBUs (Dairy and LU Biscuits).
I was responsible for the Purchasing area and worked together with the client Purchasing team leaders. 
My main responsibilities were the following:

· reviewed core Danone design template and enhanced it to support local Hungarian requirements,
· developed Purchasing implementation workplan and managed Purchasing team’s scope,
· conducted Gap Analysis workshops,
· configured SAP MM module to support Hungarian specific  requirements (G&S approvals, Milk consolidation),
· completed functional specifications for Purchasing specific developments (PO/contract forms, reports),
· managed automatic faxing and e-mailing activities for purchase orders and contracts,
· supported detailed testing activities (functional, integration) and led cutover activities,
· managed issue resolutions and provided SAP MM knowledge transfer for SAP Competence Center personnel,
· supported development of SAP and process training materials

2006 January – 2006 April,  Gyor-Sopron-Ebenfurt Railway Company (GySEV),  SAP R/3 4.7 SAP MM implementation; Sopron, (Hungary)

As SAP MM consultant I was responsible to support final configuration, testing and cutover activities for the purchasing, inventory management and invoice verification areas.

Key owner during functional testing of all MM relevant enhancements (interfaces, reports, extensions).
PROJECT and OPERATIONAL EXPERIENCE as Contractor for Hungarian Oil and Gas Company
2005 July – 2005 December,  National Oil and Gas Company (MOL), Master Data Management (MDM), Business Case Development & Master Data Strategy Implementation Phase2 (Hungary)
I was responsible for the following activities:

· collected master data relevant business requirements,
· reviewed and evaluated different Master Data Management (MDM) solutions,

· proposed MDM implementation scenarios,
· completed cost and benefit calculations per scenarios,
· supported material and customer master relevant data cleansing, identification activities and the development of MOL Group level master data guidelines.

2004 October – 2005 June, National Oil and Gas Company (MOL), “Pilot” SAP Master Data Management (MDM 3.0) project; Budapest (Hungary)
MOL have decided to pilot SAP Master Data Management “ramp-up “solution (SAP MDM 3.0) to consolidate, cleanse and harmonize material and customer master data files all across MOL Group level. As the client functional team leader of the material and customer master teams I was responsible for the following activities:
· reviewed and finalised workplans of the material and customer teams,
· supervised daily work of the material and customer teams,

· developed MDM conceptual design for material and customer master,

· led issue resolution meetings and development of test scenarios,

· prepared status reports to project management about progress of work, 
· supported the development and execution of Steering Committee presentations,
· setup and tested SAP MDM Master Data Framework functionalities to manage financial data (cost centre, profit center)
· prepared detailed evaluation document of the SAP MDM 3.0 functionalities.

2003 April – 2004 September, National Oil and Gas Company (MOL), Master Data Strategy project; Implementation Phase1, Budapest  (Hungary)
As only external consultant on the “Master Data management strategy and Master Data quality assurance system implementation” project I have worked together with 4 MOL people and I was responsible for the following activities:

· implemented master data inventory and data model for SAP and non-SAP master data (>800),
· defined master data quality specifications (38),
· supported the setup of master data owner network,
· continuous master data relevant issue resolution,
· executed market research to select suitable Master Data Management (MDM) system for MOL,

· developed Business Case for “Pilot” SAP MDM implementation.
2002 December – 2003 March, National Oil and Gas Company (MOL), Master Data Strategy project; Conceptual Design Phase, Budapest, (Hungary)
I have developed the company level Master Data Strategy Paper for MOL. The main statements, outcomes of the Strategy Paper were the following:
· Collected the key configuration-, master data of the SAP FI, CO, PS, MM, SD, Is-Oil modules.
· Proposed 3 level data systemization structure (process flow, data structure, organisation).
· Developed proposal for master data maintenance organisation (data owners, data maintenance personnel, data network).  

PROJECT EXPERIENCE as Subcontractor for ACCENTURE  

2002 October – 2002 November National Oil and Gas Company (MOL), BPR project, SAP R/3 4.6c Post Go-Live Support; Budapest, (Hungary)
As lead SAP MM consultant I was responsible to manage the Post go live activities for Purchase to Pay (P2P) area, which included development outstanding reports, new transactions, interfaces and forms. 
I have developed functional specification for custom reports (e.g.: stock turnover report) and new transaction (e.g.: goods movements). Worked with the programmers and executed testing of the developed enhancements. 
2001 November – 2002 July National Oil and Gas Company (MOL), BPR project, SAP R/3 4.6c Implementation Phase; Budapest, (Hungary)
As part of a large programme of change the client have been undertaking an implementation of various SAP functional modules (SAP R3 FI, CO, PS, TR, MM, SD, IS-Oil, Version: 4.6c).
I was the lead consultant (Process Architect) for the Purchase to Pay (P2P) area, which included MM, FI-AP and IS-Oil-HPM/TDP modules. I was working together with the client P2P Oil- and non-Oil- specific team leaders. Supervising 20 client and 13 consultant personnel and my main responsibilities were the following:

· reviewed the configuration, test, conversion, interfaces, training and cutover workplans,
· supervised daily work of the P2P project team,
· reviewed the P2P implementation deliverables (test case scenarios, test conditions, training curriculum, process training materials, conversion approaches, cutover plans, solution readiness),
· prepared regular status reports to project management about progress of work, 
· prepared and conducted monthly Purchase to Pay steering committee meetings,
· led task forces (12) organized to solve outstanding issues(e.g.: define base unit of measure, master data strategy, requisition release strategy, MRP setup, MM-HR integration),
· key project contact for the P2P integration activities with the Gas and Lubes Businesses
· defined the list of post go-live initiatives and provided input for the key P2P improvement areas for benefit calculations
In the last two months of the project I was the BPR Cutover Coordinator responsible for:

· co-ordinated and integrated 7 Process Cutover Coordinators to execute cutover plans, 

· managed cross-functional changes to Cutover Schedule,

· co-ordinated cutover tasks with Gas and Lubes projects. 

2001 August - 2001 October National Oil and Gas Company (MOL), BPR project, Non-Oil Stock Management (NOSM); Budapest, (Hungary)

I was the consultant team leader of the Non-Oil Stock Management (NOSM) team, supervising 5 client personnel and my main responsibilities were the following:
SAP R/3 Related activities:

· finalized the SAP R3 Inventory Management processes (20 processes), 
· defined new methods of SAP R3 stock replenishment (MRP).
Stock Management Improvement activities:
· Developed Strategic Plan for Stock Categories (production, maintenance and other materials)
· proposal to reduce non-moving inventories and to increase the stock turnover ratio 
· proposal to implement consignment inventory and cost optimising solutions
· Development of Improvement Areas for Stock Management
· proposed and implemented the delegation of on-site operational inventories to the appropriate business units

· proposed to optimize the operational safety stock inventories locations (production and maintenance materials) from 14 to 5 geographical locations in the future. 

· Defined Stock Measurement systems 

PROJECT EXPERIENCE with PRICEWATERHOUSECOOPERS (PwC)  

2000 October – 2001 August Unilever ICFE – BEW (Eclipse project), SAP R/3 4.6c Implementation Phase; Walton on Thames, London (UK)

The Unilever ICFE ECLIPSE project is aimed at delivering a common backbone of European business processes across a multi-country group of Ice Cream and Frozen Food operating companies. The first implementation country/company is Birds Eye Wall’s (BEW) and approximately 60 PwC consultants supported the implementation.

I was the team leader of the Source (MM) team and my main responsibilities were the following:

· reviewed and finalised design of business processes for Purchasing and Inventory Management in consultation with Unilever Birds Eye’s Wall Source team members

· finalised SAP MM configuration provided by the core team to make sure the proposed SAP set-up covers the UK specific requirements

· led and designed development of functional specifications (forms, reports, interfaces) in the Source area

· carried out the walkthrough workshops by development cycles (total:4) for Unilever site team representatives (40 key user)

· led and managed Source related data mapping activities (material, vendor, purchase order, contract, purchasing info record, source list, stock balances)
· provided SAP MM knowledge transfer for Source team members and training personnel
2000 June – 2000 September AXA Shared Services Limited (AXA SSL), SAP R/3 4.6b Business Prototype Phase, Bristol (UK)

AXA SSL was implementing SAP FI, CO, AM, MM modules (version 4.6b) to support the newly created shared services organisation (AXA SSL).

I was responsible for the SAP MM implementation, which included the following main activities:

· defined Purchasing processes supported by SAP MM 

· configured the system to enable agreed business processes

· developed prototype system
· conducted business acceptance walkthroughs for key AXA purchasing representatives
· defined data conversion activities (material, vendor, purchase order )
PROJECT EXPERIENCE with ANDERSEN CONSULTING (AC) 

2000 February – 2000 April  Pepsi Cola General Bottlers (PCGB), SAP R/3 v:4.5 Business Design & Prototype Phase, Warsaw (Poland)

As part of a large SAP programme PCGB have been undertaking implementation of various SAP functional modules (SAP R3 FI,CO,MM,PP,SD Version: 4.5) in Poland. 

I was the team leader of the Make (MM/PP) team and my main responsibilities were the following:

· developed the Make team’s Workplan for the SAP MM/PP implementation

· led workshops to collect business requirements in the Purchasing, Inventory Management, Production Planning and Forecasting areas.

· proposed SAP MM/PP solutions to cover requirements

· identified gaps between PCGB requirements and available SAP 4.5 version.

1999 August – 2000 January Pepsi Cola General Bottlers (PCGB), SAP R/3 Hungarian Support Phase, Budapest (Hungary)

After the Hungarian implementation PCGB requested AC to solve some outstanding issues in Hungary before the Polish implementation.

I was the team leader of the Make (MM/PP) Issue Resolution team and my main responsibilities were the following:

· developed the Make team’s Workplan for the Issue Resolution stage

· implemented new forecasting procedures (new 73 weeks rolling forecast, integration with ACCESS based forecasting tool (promotions, seasonality))

· designed and led implementation of new inventory turnover report  

· designed and led implementation of new purchasing reports ( call-off, contract price comparison, price list)

· fixed inconsistent inventory reports

1999 May – July Pepsi Cola General Bottlers (PCGB), SAP R/3 Template Fit Assessment Phase, Budapest, Warsaw (Poland)

I was the AC team leader of the Make team (SAP MM/PP) and worked in the following areas:

· developed the Make team’s Workplan for the Fit-Assessment phase

· identified open issues in the Hungarian SAP solution

· led AC and client personnel to solve identified issues/gaps

· solved SAP MM related issues

· reviewed Polish country specific requirements

1998 July – 1998 December United Biscuits, SAP R3 4.0b Business Design & Prototype Phase, London (UK)

As part of a large programme of change the client have been undertaking a phased implementation of various SAP functional modules (SAP R3 FI,CO,PA,MM,PP,SD, version: 4.0b). The main goals of the Gold project were the following:

· develop and implement of certain common processes within the finance, sales order capture and purchasing areas of UB Ambient businesses ( KP, McVitie's)

· configure and implement a single SAP R/3 system to support all UK biscuit and snacks businesses

I was the AC team leader of the Purchasing Team (SAP MM) and worked in 

the following areas:

· led and guided five client and two AC Purchasing team personnel during BD&P activities 

· developed the Purchasing team Workplan for the BD&P phase

· led integration sessions with Finance (e.g.: Self Billing process ) and Customer Management ( Stock Transport Order process )

· led, guided and supported client and AC team personnel during the detailed business process design activities, which included:

· design of detailed Business Process and Sub Process

· design of detailed Business Scenarios / User Scripts / Configuration Rationale Documentation

· led Purchasing team Jump-start activities in the SAP  Solution Center, key leading point for project management

· helped client personnel to configure the following MM activities in SAP

· manage vendor agreements ( for normal, consignment and services)

· manage and authorise requisitions/ purchase orders , goods receipts

· manage inventory transfers (transfer postings, stock transport order )

· manage supplier evaluation and invoice verification

· led the Conversion /Interface /Reports /Forms / Extension design activities

1998 March – 1998 June United Biscuits, SAP R3 4.0b Assessment & Planning Phase, London (UK)

I was the AC member of the Purchasing workstream and my main responsibilities were the following:

· led, guided and supported client Purchasing team personnel during the As-Is and To-Be process mapping activities 

· provided SAP MM experience to finalise To-Be processes 
· executed SAP Gap Analysis on SAP MM 4.0b for designed purchasing processes

· facilitated SAP Hierarchy workshop to define key SAP Organisation structure  for Purchasing and Manufacturing

· Identified integration points with other parts of the Conversion team (connection points, common approach, standards )
1997 Nov. – 1998 Feb. Pitney Bowes, SAP R3 Business Design & Prototype Phase, Harlow (UK)

I was the member of the Purchasing Team and worked in the following areas:

· delivered user workshops to demonstrate purchasing and materials management capabilities of SAP R3 MM

· mapped existing purchasing and materials management processes at Pitney Bowes

· considered how these process requirements could be met by SAP R3 MM

· fixed outstanding SAP change requests ( especially for stock transfers and purchase orders )

· executed fit/gap analysis for purchasing processes





1997 Sept. - 1997 Oct. SAP Academy, Veldhoven (Netherlands)

I have conducted a three weeks functional training on the SAP R3 MM Academy for new Consultants.

1997 Jul. - 1997 Sept. Kwik Save, Business Design & Prototype Phase, Prestatyn, (Wales)

I was the member of the Merchandising Team and worked in the following areas:

· educated client staff on the price management capabilities of SAP Is-Retail

· mapped existing price, promotions and ranging processes at Kwik Save

· considered how the process requirements could be met by SAP Is-Retail

1995 Nov. - 1997 Jun. Hungarian Oil and Gas Company (MOL), MARS project, SAP R2, Budapest, (Hungary)

As part of a large programme of change the client have been undertaking a phased implementation of various SAP R2 functional modules (SAP R2 RF,RK,RV,RA,RM). The final and the most complex area to be addressed were the design and implementation of an appropriate procurement and materials management solution ( SAP R2 RM). 
1996 Oct - 1997 Jun: Implementation Phase
I was the member of the Business Support Team and worked in the following areas:

· producing the design for the SAP generated purchasing forms and working with the Logistics Organisation management team to finalise and approve them

· liaising with the ABAP programmers to ensure the most appropriate functional / technical match for these forms

· developing a workplan for the design of manual forms to be used to support the SAP system and the supervision of two client personnel during the design of 30 manual forms

· mapping SAP RM functionalities to the designed process flows 

· 1996 Apr - 1996 Sep: Detailed Design Phase
I was a member of the Business Architecture Team and worked on the following areas:

· created a detailed purchasing and inventory management business case calculation

· created and populated a materials catalogue based upon user requirements across all of the client’s relevant business units 

· supported the preparation of KPI-s to measure the effectiveness of the new processes (e.g. service level , productivity etc.) and Logistics Organisation

· 1995 Nov - 1996 Feb: Conceptual Design Phase
I have worked on the following areas:

· analysed appropriate user requirements

· supported the conceptual design of the new Logistics Organisation (main roles and responsibilities, organisation description) to harmonise with the client’s new Shared Services Organisation
FORMAL SAP AND BUSINESS RELATED TRAINING RECEIVED
SAP courses attended:

1. SAP ECO210 Business-to-Business Procurement 
United Kingdom, London

2. SAP R/3 LO210 4.0 Production Planning 

United Kingdom, London

3. SAP R/3 MM Functional Training Version 3.0, 

Netherlands, Veldhoven

4. SAP R/3 ISR011 Intensive Retail Training at SAP 
Germany, Saarbruchen

5. SAP R/3 CA710 Report Writer at SAP
 

Hungary, Budapest

Main consulting courses attended:

1. Project Management (Scoping, Scheduling, Controlling)
2. Logistics School





3. Generate and Fulfil Demand

4. Business Analysis and Design School

5. Performance Enhancement School

LANGUAGES

Hungarian: native; English: very good; German, Russian: basic knowledge


PERSONAL

Marital Status: Married

Hobbies: Tennis, travelling, family
Last Updated:
24/07/2007
2007.07.24.








