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	Mr. KOVÁCS, József 

qualified electrical engineer

qualified economic engineer

	WORK EXPERIENCE
	
	
	

	From 2006 continuously
	
	
	

	Employer
	
	
	Ganz-Skoda Traction Electric Ltd.

59 Budafoki út, H-1111, Budapest, Hungary

	Business
	
	
	Project and Service Management

	Position
	
	
	Manager of Project Management and Aftersales Service

	Main activities, responsibilities
	
	
	Supervision of the management of the development, production, commissioning and aftersales and guaranty service in case of the following products:

· electrical driving and vehicle control systems of public transport equipment (trams, trolleybuses, metro),

· computer controlled driving and vehicle control systems,

· control systems for electric power plants.

Controlling and supervising contractual issues. Report to international Board Management.

Preparation, organization, connection keeping with Hungarian and foreign clients on English and on Russian languages.

Fulfillment of main contactors activity.

Direction, organization, control, professional supervision of the project management and of the aftersales service department.

Continuous analysis, evaluation of the work of subordinate project managers and of the service department and their assistance, motivation.

Responsibility for the qualitative execution of projects (keeping deadlines, cost limits and quality requirements) including guaranty obligations.

Actual projects in progress under my leadership with contract value between 300 thousand and 25 million EUR:

Home market:
37 metro train traction system production and 21 pcs trolleybus production (for Budapest and Debrecen Transport Companies);

Baltic market:
17 pcs trolleybus production and 8 pcs tramcars reconstruction (for Rigas Satiksme Transport Company in Latvia).

	
	
	
	

	1999-2006
	
	
	

	Employer
	
	
	Ganz Transelektro Traction Electric Ltd. under ‘winding up’ as the predecessor of the Ganz-Skoda Traction Electric Ltd.
16 Király utca, H-1061, Budapest, Hungary

	Business
	
	
	Project Management

	Position
	
	
	Head of Project Management, deputy of COO

	Main activities, responsibilities
	
	
	Supervision of the management of the development, production and commissioning in case of the following products:

· electrical driving and vehicle control systems of public transport equipment (trams, trolleybuses) and railway vehicles,

· computer controlled driving and vehicle control systems,

· control systems for electric power plants,

· railway signaling equipment.

Preparation, organization, connection keeping with Hungarian and foreign clients on English and on Russian languages.

Fulfillment of main contactors activity.

List of successfully accomplished main projects during my leadership, fulfilling individual customer requirements, from production till commissioning, with contract value between 100 million and 5 billion HUF:

Home market:
16 pcs trolleybus (for Budapest and Debrecen);

EU market:
43 pcs trolleybus (for Italy and Sweden);

Baltic market:

47 pcs trolleybus and 125 pcs tramcars reconstruction (for Latvia and Estonia);

CIC market:

23 pcs tramcars reconstruction (Russian Federation);

Asian market:
2 pcs static frequency converter for electrical power plant (China).

	
	
	
	

	1999-2000
	
	
	

	Employer
	
	
	Ganz Transelektro Traction Electric Ltd.

16 Király utca, H-1061, Budapest, Hungary

	Business
	
	
	Controlling

	Position
	
	
	Temporary Head of Controlling Department

	Main activities, responsibilities
	
	
	Direction of the activities of the Controlling Department.

Preparation of controlling documents.

	
	
	
	

	1995-1999
	
	
	

	Employer
	
	
	Ganz Ansaldo Electric Ltd. as the legal predecessor of the Ganz Transelektro Traction Electric Ltd.
39 Lövőház utca, H-1024, Budapest, Hungary

	Business
	
	
	Project Management

	Position
	
	
	Project Manager

	Main activities, responsibilities
	
	
	Self-dependent control of the implementation of commercial contracts as projects.

Keeping connection with Hungarian and foreign customers on English and Russian languages.

Fulfillment of main contactors activity.

Responsibility for the qualitative execution of projects (keeping deadlines, cost limits and quality).

List of successfully accomplished projects:

Home market:
10 pcs tram (for Debrecen) and 30 pcs tramcars reconstruction (for Budapest);

Baltic market:

66 pcs tramcars reconstruction (for Latvia)

	
	
	
	

	1992-1995
	
	
	

	Employer
	
	
	Ministry of Industry and Trade

85 Margit körút, H-1024, Budapest, Hungary

	Business
	
	
	Secretariat of UNIDO (United Nations Industrial Development Organization) Hungarian National Committee

	Position
	
	
	Senior Official, from 1993 Secretary

	Main activities, responsibilities
	
	
	Representation of the matters of the governmental committee at the headquarters of UNIDO in Vienna.

Connection building and keeping with Hungarian and foreign professional circles.

Preparation of project proposals, management of accepted projects.

Professional administration in Hungary and abroad, representation of matters of committee on English and Russian languages.

From about one hundred successfully accomplished projects the main and more complex projects:

· Projects dealing with elaboration of the quality assurance systems for Hungarian and African small scale enterprises.

· Projects contributing the elaboration of conceptions of Hungarian industrial policy with the assistance of international experts.

	
	
	
	

	1981-1992
	
	
	

	Employer
	
	
	Ministry of Industry and Trade

85 Margit körút, H-1024, Budapest, Hungary

	Business
	
	
	Directorate for Organization of Industry, Technical Department

	Position
	
	
	Senior Official

	Main activities, responsibilities
	
	
	Supervision of industrial development, production, investment, international affairs, crisis management of domestic companies in machine industry sectors.
Membership in Supervisory Boards of state owned companies.

	
	
	
	

	1976-1981
	
	
	

	Employer
	
	
	Pestvidéki Gépgyár, H-2310 Szigethalom, Hungary

	Business
	
	
	Department of Technology

	Position
	
	
	Professional Technologist

	Main activities, responsibilities
	
	
	Nostrification of repair technology of on board equipment used on  aircrafts, supervision of the repair and commissioning.

	
	
	
	

	EDUCATION
	
	
	

	1977-1979
	
	
	Heavy Industrial Technical University, city of Miskolc, Hungary

	
	
	
	Faculty of mechanical engineers,

Mechanical economist engineers branch

	Qualification
	
	
	qualified economic engineer,

diploma registration number: 51/1982

	
	
	
	

	1970-1976
	
	
	University of Civil Aviation Engineers of Kiev, Ukraine

	
	
	
	Faculty of electrical engineers,

Branch for operation of electrical and instrumental equipments of civil aircrafts

	Qualification
	
	
	Qualified electrical engineer,

registration number of the honoured diploma: 587401.

The Technical University of Budapest, Hungary, had nostrificated the certificate as diploma of the branch for instrument and control engineering on the electrical faculty,

registration number of the certificate: 403005/16/1976.

	
	
	
	

	1966-1970
	
	
	József Attila Technical Institute, Budapest

	Qualification
	
	
	Mechanical technician,

certificate registration number: 16/IV.A./1969/1970

	
	
	
	

	TRAINING
	
	
	

	1998
	
	
	Postgraduate Education Center of Technical University of Budapest, Hungary

	
	
	
	Project management professional training,

	
	
	
	certificate registration number: 414-76/98

	
	
	
	

	1991
	
	
	Commission of the European Community, Brussels

	
	
	
	Industrial policy training at the Commission of the European Community on the DG-III/D/4/5 (Internal Market and Industrial Affairs II / Mechanical Engineering, Electrical Engineering, Metrology, Medical Equipment / Electrotechnical Engineering).

	
	
	
	Trainee Certificate 

	
	
	
	

	MOTHER TONGUE
	
	
	Hungarian

	
	
	
	

	OTHER LANGUAGES
	
	
	English



Russian



German

	Reading skills
	
	
	Excellent



Excellent



Beginner

	Writing skills
	
	
	Excellent



Excellent



Beginner

	Verbal skills
	
	
	Intermediate


Excellent



Beginner

	Exam level
	
	
	Fair grade,1991.

Highest grade with

technical language extension, 1976.

	
	
	
	

	ORGANISATIONAL SKILLS  AND COMPETENCES
	
	
	-
10 years leadership practice in international environment.
-
Solid professional experience, including project management experience.
-
Budget and controlling knowledge.
-
Profit and loss statement knowledge.
-
ISO quality assurance system knowledge.
-
BPR – Business Process Reengineering practice.
-
Supervisor Board experience at state owned companies.
-
Application writing experience in connection with National Development Plan.

	
	
	
	

	TECHNICAL SKILLS AND COMPETENCES
	
	
	-
User knowledge of MFG-PRO company management software system.
-
High level user knowledge of Microsoft Office software: Word, Excel, Project, Power Point.

-
Practice in programming.

-
Special professional knowledge in mathematic and computer modeling.

	
	
	
	

	DRIVING LICENCES
	
	
	”B” category car driving license.

Sailing vessels driving license.

	
	
	
	

	PERSONAL INFORMATION
	
	
	

	Address
	
	
	25-29. IV/5 Röppentyű utca, H-1139, Budapest, Hungary

	Nationality
	
	
	Hungarian

	Date of birth
	
	
	2nd November 1951

	E-mail
	
	
	kovacs.jozsef.ferenc@vipmail.hu

	Phone
	
	
	+36-30-507-9366

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	Budapest, 27th October 2007

	
	
	
	……………………………

        KOVÁCS, József
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