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Personal profile

I am a solution and target oriented finance professional with a proven track record in the development of business plans, budgets and finance reporting. The obtained significant experience in various fields of finance ensures the capability to perform and manage budgeting and planning processes, sensitivity analyses, competitive environment analyses, long-term strategic business plans as well as to create and analyse alternative scenarios for operative business decisions. I am a proactive individual with a logical approach to challenges.
Areas of expertise
· Strategic planning / analysis

· Budgeting

· Financial reporting (GAAP)

· Variance analyses

· Financial modelling
· Analyse/identify alternative solutions

· Industry-level profitability analyses

· CAPEX planning

· Cost control

· Presentation

· Computer literacy

· Staff training/development

Professional experience
	Philip Morris Hungary Ltd
	1999 – date

	    Manager Business Planning
	2003 – date


· Responsible for the preparation of the 3-year business plan, consolidation of departmental, functional plans
· Industry market analyses, modelling industry/competition profitabily

· Sensitivity analyses for different pricing/taxation/market share scenarios
· Provide support in the EU excise tax harmonisation process, continious support for the department CA (government relations) on taxation issues
· Acting as an „internal consultant” and participate in the top management decision process, supporting marketing/sales projects

· Cooperation with the PMI HQ Planning

	    Manager Budget and Reporting
	2001 – 2003


· Responsible for the preparation and continious revision of the annual financial budget
· Manage GAAP reporting and accounting: monthly, quarterly and annual closings using SAP
· Completion of monthly and quarterly finance reports for PMI HQ as well as for the local management
· Variance analyses for P&L, B/S accounts with commentary

· Cost control: enhance cost reduction initiatives, preparation of cost center (functional) budgets and continious supervision – cooperation with the cost center responsibles
· Sharing and applying the „best practises” to other PMI affiliates regarding the changes in reporting/accounting structures and financial policies
· Manage a group of 5

	    Supervisor Budget, Planning and CAPEX
	1999 – 2001


· Prepare annual financial budgets and long-term financial plans

· Launch and than maintain/further develop a complex model used for budgeting and running different scenarios
· Preparing regional budget presentations for the Managing Director
· Plan and report annual CAPEX investments, completion of CAPEX proposals for regional/HQ approval

	United Telecom Investment (Vivendi group)
	1998 – 1999

	    Investor Relations Manager Associate 
	


· Participate in the preparation of a 10-year business plan for DEM 240 Mio long-term investment
· Quarterly reporting on business operation to the bank syndicate

· Analyse the alternatives in order to exploit the multi-currency option of the loan
	Coca Cola Amatil (Beverages) Hungary
	1996– 1998


Management Accounting Assistant, Treasury Assistant
Education and professional development
	Master of Sciences in Economics (MSc) 

Finance faculty
Janus Pannonius University

	1997 – 2000

	Bachelor of Business Administration (BBA) 

Corporate Finance faculty

College of Finance and Accountancy
	1993 – 1996


Professional Improvement Courses:

Philip Morris Management Programme organised by Corvinus University, Women in Management (Kijev), Assertive Communication, Coaching and mentoring, Strategic Thinking (Brussels)
IT and language skills

· MS Office applications (Word, Excel, Powerpoint) – high level; using SAP
· Fluent English, understanding German

Personal information
Interests and pastimes:
travelling, trading on the stock exchange market, literature
Nationality:


Hungarian

Born:



1975
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